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Mentorship Case 1.

You are launching a career as a scientist. You have been hired as an assistant professor in a medium-sized department and you don’t know any senior colleagues at this university.  You asked your department chair for some assistance in identifying potential mentors who suggested that you meet with the vice chair who has similar research interests.  As part of the startup package that you received, the vice chair offered $30000 per year for 2 years to help start your research program. You schedule a meeting with the vice chair.  

What are the issues that you should consider exploring when initiating a potential mentoring relationship?

Mentorship Case 2.

It has been 1 year since you began your position as an assistant professor at a medium sized department of rehabilitation.  When you were hired, the Chair of the Department suggested that the Vice Chair be your career and research mentor because he had similar research interests to you.  The Vice Chair committed $30000 to you as part of your start up package to facilitate your research program. 

You initially met with the Vice Chair and created a development plan for the first year of your staff position including research, clinical and administrative goals.  As part of this plan, you set goals of applying for a career award and an operating grant.  The Vice Chair agreed to provide advice and feedback on your applications and to be named as a mentor on the career award.  You provided an outline of your idea for the operating grant which was discussed in a subsequent meeting.  

Since that initial meeting, you have been unable to arrange a time to meet with the Vice Chair who was busy with his own research and administrative activities.  The career award application was submitted but you didn’t receive any feedback from the Vice Chair despite trying to meet on several occasions and sending the grant to him several times via email and snail mail.  

You were working on your operating grant when you received an email from the Vice Chair’s administrative assistant requesting that your CV be forwarded to her for inclusion in an operating grant that was being submitted with the Vice Chair as PI.  The assistant said the Vice Chair wanted to invite you to be a coinvestigator on the grant.  Upon reading the grant proposal, you find that the grant was built on the idea that you had discussed with the Vice Chair for your own operating grant application.  

What should you do?
Mentorship Case 3. 

Following review of your annual activity report, you mention to your Division Director that you and some of your colleagues have been discussing the lack of a formal mentorship initiative in the Division.  Your Division Director says that she agrees mentorship is important and asks you to lead a working group to establish a mentorship initiative for the Division.  Currently there is no formal mentorship strategy in place.  The division includes 50 members including researchers, clinicians, educators and administrators.    

How would you get started?

Mentorship Case 4.

You are completing a postdoctoral fellowship under the supervision of Dr. Smith.  You are being recruited to this University which has a small Department of which you would be one of 3 clinical researchers, including Dr. Smith.  The other researcher in the department does research that is quite different from your own area of interest.  You are starting to complete an application for a career award and note that it asks that you find a mentor.  

How should you identify a mentor for a career award application? What are the pros and cons of having Dr. Smith named as your mentor on a career award application after he supervised your postdoctoral fellowship?  Are there other mentorship strategies you could consider?
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